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on board with because it's hadenoughﬂ'ne'ln
‘“ralch:g the Fear Out o—i hnology Cloud Computing.™

loud computing is

the clear and com-

ing technology for a

hast of business ap-
plications, experts told
owners of small and medi-
um businesses at a seminar
hosted at the Chamber of
Commerce of 5t. Joseph
County.

"C]Dud Compuitin
2009, a.k.a. El udch:n'.—
puting for Dummies.” was
6:lcmsored by the North

entral Indiana Small Busi-
ness Development Center,
which expects to host
every-other-month events
next year under the head-
ing “Taking the Fear Out of
Technology.”

Last week, A. ] \Walters
and Grant Neely of Infor-
mation By Design com-
pared cloud computin,
with century-old telephone
service — subscription-
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Because the TBW staff
is taking some time off
to celebrate the
holidays. there will be
no Tribune Business
Weekly next week. We
will return with a
publication Dec. 28.
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based with additional ser-
vices avallable for addition-
al fees, off-site, serving a
host of users from a shared
application.

Cloud computing Is an
emergl evolving archi-
tecture, 'gv'\-"a]ters satd.
“There are changes every
day. Over the last seven
years, we've seen this
trend of cloud computing
evolve.

“This Is a really good
time to get on board with
cloud computing because
it's had enough time to
mature in a varlety of

e

approach, also called
software-as-service. can
lower capital andnperatlng
expenses, reduce T'T man-
agement responsibilities,
and enhance security and
backup compared to In-
house systems — making
technologies once limited to
large corporations available
to small- and medium-sized
businesses.

Walters and Neely de-
fined cloud computing as
“access to a resource as a
service over the Internet on
a utility basis™ — "In gen-
eral, think about the model
that Ma Bell put in place
over the last 100 years,”
Walters said

The experts gave a brief
history of technology, from
the pre-Internet “Dark
Ages” with operations on-
site to the TCP/IP proto-
col that led to the Internet
with Its system of alterna-
tive communication
routes, Improvements in
wide area network (WAN)
security and speed be-
cause of fiber made the
cha._rr{%e possible.

“The whole concept of
cloud computing arose
from the idea of drawing
the Internet as a cloud,
Walters said.

Cloud computing holds
promise for cutting costs at
a time when the digital uni-
verse Is expanding rafpldiv
but upwards of fourfifths

s

of business I'T budgets goes
to operational maintenance
rather than developing
business value.
“Cloud computing

E-rormses to help IT dial

ack maintenance cost so
they can spend more mon-
ey on developing business
value,” “Jeely' said, adding
that tight capital budgets
make the routine-payment
service atiractive.

Spending on cloud com-

guung increased to 39.6

illon this year and contin-
ues to accelerate. By far,
e-mall and collaboration
make up the largest use of
the technology, some $3
billon worth. Among oth-
ers, the City of Los Angeles,
the District of Columbia
and the University of Notre
Dame have moved that ac-

tivity tnto the cloud

Google alone has more
than 2 million clients with
20 milllon users for lis
cloud-based e-mail and col-
laboration service. The sec-
ond-largest cloud comput-
Ingisectcr involves Client

elationship Management
solutions.

The approach is captur-
Ing a broad range of busi-
ness activities, partly be-
CAUSe CONSUMErs are be-
coming increasingly Inter-
net-savvy and smartphons-
maobile.

Internet-based business
models range from home
video providers {on de-
mand or by mail) to bill
payment, travel planning to
office supply ordering.

“1 don't lick very many
stamps any more,” Nesly
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said. *I pay almost all my
bills aver the Internet
That's cloud computing, by
the way. Every one of
businesses is doing busi-
ness differently than they
did a few yvears ago.

“The whole business par-
adigm is changing. It's pret-
ty hard to do some of the
things you do from a busi-
ness perspective and not be
using cloud computing, as
we call 1t.”

Drawbacks to cloud
computing can Include de-
lays for distance or conges-
tlon. higher costs with
some plans, application in-
tegration for larger compa-
nies that need integration
among numerous applica-
tions, limited capacity to
customize plans and
locked-in agreements with

wvendors, although other
approaches also usually
come with such agree-
ments.

Mary Jan Hedman, exec-
utive director of the 5t. Jose
Walley Metronet, said that
the vendor-neutral
Metronet's vast bandwidih
can overcome some of the
drawbacks for local busi-
Nesses.

One employer with 25
employees needed upgrades
In hardware and IT sup-
port to overcome e-mail
problems and decided to
use an offsite service. ac-
cessing the Internet with
Metronet connectivity and
saving the capital costs, she
said.

Another small organiza-
tion accessed a service to
get the resources it needed

for beefing up its sales sys-
tem, rather than buying
and Installing the system.
Walters and Neely sald
businesses Interested In
cloud computing should
inventory their I'T invest-

ment — including Ncenses,
capital nses. deprecia-
tion SChE‘EFeES and casts —

and rank them in terms of
both business value and
cost.

Then evaluate possible
cloud-b services, start-
ing with the high value,
high cost items on the bist,
carefully compare cloud
components to the on-
premises products, and
compare different cloud
services to each other, per-
haps taking a 30-day trial

ore making a commit-
ment.
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